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Introduction

In building a stronger community, trust in local leaders is paramount. Our community engagement on
budgeting report focuses on enhancing this trust by offering best practice recommendations to local
government leaders. Through an examination of social media insights, we aim to provide data-informed
decision-making tools that willincrease support forlocal leaders.

This report aims to make the budgeting process more accessible and transparent. Our goal is to offer
practical insights that foster community participation and support City leaders and administrators in
shaping the future of the city.

Thisreportincludes data collected between January 1,2023, and February 20, 2024.

Methodology

e The report offers an analysis of data collected from social media and local news outlets. As such, it
reflects the interest and sentiment expressed by residents using these platforms.

e The analysis does not include sentiment and opinions expressed on private social media discussion
boards and groups— only those expressed in fully public forums.

e The Zencity interaction count consists of all social media engagements (posts, tweets, likes,
comments, shares, retweets, etc.). Therefore, the number of interactions reflects the volume of
discourse and the level of interest among residents expressing their views online.

e Our machine-learning algorithm classifies large amounts of interactions according to topic and
sentiment — positive, negative, or neutral — which indicate satisfaction or dissatisfaction levels about
local issues, including those not initiated by the City. This model enables us to measure the interest
that specificissues attract and understand how community members perceived these issues.

Executive Summary

Based on the analysis, Zencity recommends the following for enhancing budget communication:

e Offer diverse and accessible input opportunities: Provide a multitude of feedback

opportunities including comprehensive online surveys and community meetings.
o LeverageZencity Engage for proactive feedback and budget simulation.
o  Extendyouroutreach and publish on Nextdoor via the Zencity platform.

e Build trust by showcasing past successes: Highlight successful budget-funded projects
to show tangible benefits and build community trust.

e Emphasize commitment to addressing the community’s needs: Showcase how the
budget drives progress and meets community needs with new initiatives, aligning with
community priorities.

e Address objections and communicate difficult decisions: Acknowledge concerns, offer
clear explanations for decisions, engage early and often and communicate with empathy to
alleviate pushback.
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Budget Conversation Overview

The recommendations included in this report were formulated through the analysis of over
90K online interactions, across 175 distinct municipalities. The clients included in the analysis

were diverse in population size:

Budget Analysis: Client Profile
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Primary City pages emerged as the leading discourse driver among smaller communities, while
mayor pages drove the conversation in larger cities. Local news channels led the budget

discourse among medium-sized Zencity partners:

Budget Analysis: Leading Discourse Drivers
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1. Offer Diverse Feedback Channels for
Community Input

Provide various methods for residents to give feedback and input on the budget. This could
include town hall meetings, surveys, online platforms, orcommunity forums.

Make it easy for residents to provide feedback and assure them that their input will be
considered. This helps residents feel more involved and valued in the decision-making
process, showing that theirvoices are heard.

ﬂ City of Hutto, TX — Municipal Government [:] @ Post
Apr 17,2023 - & Students and High...

The City of Hutto values public participation! Three current opportunities include:
ﬁHUTTO CITIZENS UNIVERSITY - Spots still open for this 9-week program Tuesday
evenings May-June. Learn more and sign up! https://www.huttotx.gov/699/Hutto-Citizens-
University

ﬂ CR 137 AT FM 1660 - In case you missed the recent open house about options for
improving this intersection, the presented materials are on our Hutto POV webpage, along
with a form to submit your feedback. Deadline for input is April 28! https://hutto-
tx.civilspace.io/en

$ CITY BUDGET WORKSHOP - Please join us this Saturday morning (April 22) to learn
about City departments and provide your ideas for their budgets. 9 am to 3 pm at
Cottonwood Creek Elementary. Food and childcare provided (ages 5+). More info here:
https://fb.me/e/2RcwM9zsU

City of Hutto, TX — Municipal Government

QO 123 22 024 Neutral

Utilize comprehensive surveys, online forums, and community meetings to gather
resident feedback. Offerresidents various options in order to lower the barrier to
participation.
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a. Leverage Engage for Proactive Feedback and
Community Priorities on the Budget

Build a strategic budgeting survey for the City's upcoming fiscal year, and
encourage participants to propose allocation amounts and rank preferences.
This method ensures that the budget aligns with community priorities and
expectations.

Please select the top 3 areas that you think should be improved through increased funding of services:

3 responses allowed

[] Education [T] Commercial growth
[:l Emergency response and 911 D Housing
[T] Crime prevention [T] Arts and culture
I Education (41.67%
[T] Recreational activities and facilities [T] Waste and recycling v ( )
[ Emergency response and 911 (43.75%)
[T] Transportation and roads [T] other (please specify)

Crime prevention (55.21%)

I Recreational activities and facilities (32.29%)
B Transportation and roads (44.79%)
I Commercial growth (19.79%)
B Housing (14.58%)
B Arts and culture (10.42%)
Waste and recycling (1.04%)
[ Other (please specify) (13.54%)

After learning about each of these focus areas, please put them in order of how important they are to you and
your household (1 = most important; 5 = least important).

How to rank using the keyboard >

Quality of Life

Emergency Preparedness, Response and Safety

Institutional Governance

Economic Development

Resilience and Sustainability
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b. Include a Budget Simulation Exercise in Your
Survey to Get the Residents Involved

Please provide the budget values below

Used 82 Coins 8

Remaining 18 Coins

Coins

Administration and Management ‘ \

100

L1 e

“ W

100 M Administration and Management 8 Coins

[ Fire 13 Coins

W Recreation and Community Services 8 Coins

M Planning, Building and Economic Development 11

Recreation and Community Services

R

Planning, Buildil dE ic Devel t
anning, Building and Economic Developmen Coins

0 100 I Police 12 Coins
-—. 11 W Public Works 8 Coins
[ Transit (Montebello Bus Lines) 22 Coins
Police
0 100
_. 12
Public Works
0 100
_. 8

Share this simulation tool as an educational exercise for residents to experience
budget allocation firsthand. This interactive approach allows participants to
simulate budget decisions, gaining valuable insights into the process. By engaging
in this exercise, residents can actively contribute to aligning the City's budget with
community priorities and expectations.

The Budgeting Exercise is an Engage Pro feature. Ask your CSM for more information about
Engage Pro.
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c. Extending outreach with Nextdoor

We recommend connecting your Nextdoor accounts to the Zencity platform to enhance
community engagement. On average, posts published on Nextdoor generate 71% more
social-media impressions than on Facebook*. This integration can significantly expand
your reach and improve the effectiveness of your communication efforts.

Average Impression Count Per Post: Nextdoor Vs. Facebook

Nextdoor 3101

Facebook 1818

0 500 1000 1500 2000 2500 3000

Extending your reach through platforms like Nextdoor not only increases the number of
residents informed about budget processes but also fosters a sense of inclusivity and
transparency. This leads to greater community trust, participation, and ultimately, more
informed decision-making.

On average, posts published on Nextdoor generate 71% more social-media
impressions than on Facebook*.

*Based on data collected from six Zencity partners between December 2023 - January
2024.
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2. Build Trust With Past Success Stories and
Fiscal Transparency

Highlighting successful projects funded by the budget in the past can build trust.
Demonstrating where the money was previously spent and the positive outcomes achieved
can help the community see the tangible benefits of budget decisions.

City of Manassas Department of Economic Development
February 1at 10:22 PM - Q

Marcass

Did you know the Public Works department accounts for 25% of the total City budget?

From building renovations to snow removal to traffic signal installation, this department and
their 61 employees are a big reason why residents (and businesses) rate the quality of City
services 19 percentage points higher than the national average.

Read more in today’s Business Beat Newsletter!
https://choosemanassas.org/dabble-crc-opens-doors-in.../

Subscribe here: https://bit.ly/3Rax1JE

Show where funds were spent and the positive outcomes achieved, demonstrating
the tangible benefits of budget decisions.
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3. Emphasize commitment to community
needs

e Highlight the transformative impact of the current budget on the community,
showcasing how it propels progress and addresses pressing needs.

/85, Josh Guillory
G Juy 2620239

(1 also notified the Councils that in the coming weeks | will bring forward measures to increase )
the starting pay for both our police officers and fire fighters. These steps are critical to
ensuring we can stay competitive with surrounding agencies when it comes to recruiting and
retention. | made a commitment to support our brave police officers and firefighters. | have
done so every year, and | will continue doing so. #PromisesMadePromisesKept

Q;‘DoingiMoreWithLess i /

e Emphasize the introduction of new initiatives and impactful changes that align with
community priorities and aspirations. By clearly illustrating these advancements, you
can demonstrate the budget's commitment to driving positive change and
enhancing the quality of life for all residents.

(! Mayor Cherelle L. Parker {2 @PhillyMayor - Mar 2, 2023
As we entered 2023, | reaffirmed my commitment to the priorities that have
guided me since the beginning of my first term.

- Quality education for all (! Mayor Cherelle L. Parker &
- A safer and more just Philadelphia @PhillyMayor
- Thriving neighborhoods
.g g " " This year, we will follow through on our commitments to public schools
- Inclusive growth and economic opportunity : . . )
and invest $1.4B in @PHLschools over the life of the Five Year Plan.

4 Our proposed budget for FY24 includes a $282 million contribution to
the District - 171% higher than the year before my first term.

Our administration’s core priorities for 2023 | Office of the Mayor - Kenney

:

From phila.gov

Emphasize new initiatives that enhance residents' quality of life, showcasing a
commitment to community priorities.
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4. Address Objections and Concerns with
Tax Increase Discussions

Communicating difficult decisions, such as a tax increase, requires a strategic approach to
minimize backlash and fosterunderstanding.
e Acknowledge community concerns and frame the decision as part of a
comprehensive strategy to improve community well-being.
e Provide clear explanations for the decision, illustrating its direct impact on
addressing pressingissues.
e Engage with the community early and often, seeking input to show their voices are
valued.
e Communicate with empathy, transparency, and a focus on community priorities to
mitigate outrage and build support for necessary changes.

8% 23% 19% 6%
—-

“...come out tonight tolearn...” “We’'re listening...Our residents demand immediate
investment in deteriorating roads.”

| invite anyone and everyone to come out ton|gh[ to learn We're listening, Tampa. Our residents demand immediate investment in deteriorating roads.

3 A strong majority of residents twice in four years voted to raise taxes because of our
what the proposed FY24 budget will allow us to crumbling streets, missing sidewalks, and need for more transportation options.
accomplish in transportation, housing, public safety, parks,

We cannot wait to take action. We're at a pivotal point in history to bolster our city’s
and more. ‘ resilience & quality of life — and this proposed FY2024 budget will allow us to start solving
our community’s most critical needs now.

Resident’s response:

“All we've learned is you want to raise our “...transparency and educating with honesty
taxes significantly while our city has the forthe people is soimportant. You are a great
highest inflationin the country.” example.”

When the messaging framed decisions as part of a comprehensive strategy to improve
community well-being, acknowledged community concerns, and addressed the community as
the audience, it was more likely to garner support and positive responses. In contrast,
communications that did not address community concerns or provide clear explanations for
decisions were more prone to garner frustrations and objections.
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